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[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES
OF PRAIRIE LAND REGIONAL DIVISION #25
held at Hanna on Wednesday, January 4, 2012

Present:
Ed Brinkman			Chair

Lyle Cawiezel		Elaine Horner
Duane Roy			Vern Thuroo
Marsha Tkach		Sam Vogel
Angie Warwick

Wes Neumeier		Superintendent
Cam McKeage		Deputy Superintendent
Sharon Orum		Secretary-Treasurer
Jennifer Cooper		Administrative Assistant


	Call to Order
	Chair E. Brinkman called the regular meeting of Prairie Land Regional Division #25 to order at 11:03 a.m.


	Review of Agenda

	Motion 2011-2012-81 – M. Tkach
That the agenda be amended to include the following items:
8B Response from ASBA regarding CSBA Membership
Carried

	Review of Action Sheet

	The action sheet was presented as information.

The transportation internal boundaries review report will be presented at the February 15, 2012 Board meeting.

The Board Chair invited the Minister of Education to visit PLRD.


	Consent Items
	Motion 2011-2012-82 – E. Horner
That consent items be accepted as identified with the removal of 10A ASBA Zone 5.
Carried

	Adoption of the December 14, 2011 Regular Board Minutes

	Motion 2011-2012-83 – L. Cawiezel
That the minutes of the December 14, 2011 Board meeting be adopted as presented.
Carried

	
	E. Horner requested that the minutes be completed forthwith following meetings and circulated for edits.


	Review of Annual Work Plan

	The Board reviewed its Annual Work Plan.

	Combined AERR & Three-year Education Plan
	Trustees discussed the combined AERR & Three-year Education Plan and confirmed a need to improve Diploma Exam results.


	
	Duane Roy entered the meeting at 11:18 a.m.


	Policy 15 – Recruitment and Selection of Personnel
	The superintendent reviewed Policy 15.  No changes were recommended.


	
	Motion 2011-2012-84 – S. Vogel
That the Board approve Policy 15 – Recruitment and Selection of Personnel as reviewed.
Carried

	AP 390 – Use of Cell Phones and Electronic Devices in Schools

	The superintendent reviewed AP 390 with recommended changes.  The revised AP was accepted as information.


	Board Working Session Action Sheet 
	The superintendent reviewed the Board Working Session action sheet.

A draft addendum to Policy 3 – Role of the Trustee that outlines trustee participation on provincial committees and in provincial organizations was discussed.


	
	J.C. Charyk Hanna Student Beth Lewis and J.C. Charyk Hanna School teacher Kelly Lewis entered the meeting at 11:50 a.m.


	Our Children, Our Future: Getting it Right – Beth Lewis
	B. Lewis presented a report on the Our Children, Our Future: Getting it Right session she attended on December 5, 2011, in Lethbridge with the Minister of Education.

She also discussed the Minister’s Speak Out Advisory Council of which she is a member.


	
	B. Lewis and K. Lewis left the meeting at 12:07 p.m.


	
	Hanna Primary School Principal Audra Limpert entered the meeting at 12:10 p.m.


	Hanna Primary School – Audra Limpert
	A. Limpert highlighted some Hanna Primary School programs.


	
	A. Limpert left the meeting at 12:35 p.m.


	ASBA Proposed Policy Submissions to ASBA Zone 5 Representative
	Proposed policy submissions are due before the next Board meeting.  This item will be placed on the January 25, 2012 Board agenda.


	Response from ASBA regarding CSBA Membership

	The Board Chair received a response from Cheryl Smith, ASBA Acting President, regarding the CSBA membership.  A written letter will be forthcoming.


	Political Advocacy Report
	E. Horner circulated documents at the December 14, 2011 Board meeting regarding the ASBA proposed key issues approved for consideration by Zones.


	Recess
	Recessed for lunch at 1:03 p.m.

	Reconvene
	Reconvened at 1:48 p.m.


	Political Advocacy Report Continued
	The Board continued discussion regarding the ASBA proposed key issues approach.


	
	Motion 2011-2012-85 – V. Thuroo
That the Board endorse the key issues approach recommended by the ASBA Political Advocacy Task Force.
Carried Unanimously

	ASBA Zone 5
	E. Horner is unable to attend the February 3, 2012 ASBA Zone 5 meeting so alternate A. Warwick will attend.


	Meeting with Minister of Education
	The Board Chair reported on the Zone 5 Board meeting with the Minister of Education that he and the superintendent attended on December 19, 2011.


	Round Table
	N/A.


	Recognition and Acknowledgement
	The Board acknowledged the school principals for presenting their AERR presentations to trustees.  


	Public Participation
	N/A.


	Motion to Move In Camera

	Motion 2011-2012-86 – A. Warwick
That the Board move in camera at 2:08 p.m. to discuss the following items:
· Tripartite Talks: Expanding the Mandate
Carried

	Motion to Rise From In Camera

	Motion 2011-2012-87 – E. Horner
That the Board rise from in camera at 2:48 p.m.
Carried

	Board Highlights
	The Board set the following items as Board Highlights:
· Reappointment of Superintendent
· Our Children, Our Future: Getting it Right
· AP 390 – Use of Cell Phones and Electronic Devices in Schools
· Meeting with Minister of Education – December 19, 2011


	Adjournment
	The meeting was adjourned at 2:50 p.m.




___________________________	___________________________
Ed Brinkman							Sharon Orum
Board Chair							Secretary-Treasurer
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